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Presentation Notes
The draft Workplace Health Strategy has been developed to focus and improve our workplace health outcomes.  The strategy is based on key drivers which include:



WorkCover experience



Legislative requirements



External Drivers such as WorkSafe projects, DHS OHS Strategy, etc



Knowledge of existing hazards



Commitment to existing programs such as BackSafe





Southern Health Services
• A centre for medical and postgraduate nurse training, postgraduate 

study and medical research.

• Services an area in excess of 2300 square kilometres with a 
population of over 866,000 people in the core catchment. Its 
primary catchment area includes the cities of Bayside, Cardinia, 
Casey, Greater Dandenong, Kingston and Monash. Specialist 
services are also provided to a rural catchment including Gippsland.

• Southern Health provides public hospital services; aged inpatient, 
community and home care services; and inpatient and community 
mental health services to its primary and nearby catchment 
populations 

• In the last year it treated 172,000 inpatients, provided 1,125,177 
episodes of care and assisted in the birth of over 8200 babies.



Southern Health Coverage



Southern Health Staffing
Southern Health is the largest public health sector employer as well 
as the largest single employer of health professionals within Victoria. 

Southern Health is also the largest employer of nurses, doctors,
pharmacists and other health professional groups in Victoria.

In the 2007-2008 Financial Year Southern Health had 8264 full time 
Equivalent staff (12,233 head count). 

• 44%  Nursing
• 17%  Clinical Support
• 15%  Medical
• 14%  Administration /Clerical 
• 10%  Hotel and Allied 



WorkForce Health and Safety 
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Strategic Governance  

OSHE

Co-ordinated reporting relationships – OHS Site Committees, BackSafe,  Healthy Opportunities, Emergency Management

Workplace Health Policy Statement

Capability Building

Establishing and reporting against KPI’s 





Key Drivers for Workforce Health

Keep our people healthy and safe

Legislative Compliance

Injuries and illness

Costs
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The drivers for Workplace Health are first and foremost the health and wellbeing of our people.  



We also have an obligation to comply with the OHS and WorkCover legislation.



A primary objective is the reduction of injury and illness in our workplaces



A direct outcome of improved performance in workplace health is costs.  A reduction in injury and illness will see a reduction in WorkCover Premium 



In addition to WorkCover Premium there will be a reduction in under threshold costs such as the first 10 days lost of any WorkCover claim, backfill costs, etc







Objectives 

Reduce Injuries and illnesses

Meet Legislative Requirements

Develop strategic, cost effective and targeted strategies

Develop a consistent approach to workplace health issues in 

Southern Health
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Framework

Co-ordination

Key Principles

• Clear Commitment and allocation of responsibility

• Consultation and engagement of stakeholders

• Proactive approach – prevention, early intervention  and risk 

management
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A key aspect of the proposed strategy is better co-ordination.  Southern Health has invested significantly in OHS but the learning's from one area have not necessarily been translated to others.  Co-ordination will ensure that the organisation as a whole benefits from each of our successful solutions to an OHS issue.



The framework provides three key principles 

Commitment and allocation of responsibility 

 the establishment of a high level Steering Committee to oversee the direction and implementation of workplace health programs indicates a clear commitment and focus 

The co-ordination of activities through a reporting relationship to this committee will ensure a comprehensive and connected workplace health program

The specific allocation of responsibilities for OHS to managers and the provision of training, information and support to ensure they have the capability to fulfil these obligations



Consultation and Engagement of Stakeholders

Ensure compliance with the increased requirements under the OHS Act 2004

Facilitate co-ordination and shared responsibilities



Proactive Approach 

Evidence based, focussed strategies.  Planned projects rather than purely responsive

Focus on capability building so that managers understand and can respond proactively rather than relying on scarce OHS resources

Building on our knowledge base – recording and reporting, sharing outcomes, etc – avoiding loss of experience by maintaining appropriate records







Key Elements
Strategic Governance

Prevention and Risk Management

Early Intervention and Injury Management

Proactive Claims and Premium Management

Health and Well-being
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Strategic Governance
Occupational Safety, Health and Environment Steering Committee 

(Incorporated into the Executive Management Team)

Workplace Health Policy Framework

Occupational Health and Safety Management System

Capability Building – Management Training

Measurement and monitoring – Key Performance Indicators

Compliance Management
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Strategic Governance  

OSHE

Co-ordinated reporting relationships – OHS Site Committees, BackSafe,  Healthy Opportunities, Emergency Management

Workplace Health Policy Statement

Capability Building

Establishing and reporting against KPI’s 





Prevention and Risk 
Management

Management of Aggression and Violence

SmartMove! Manual Handling program

Contractor, Volunteer and Visitor Safety Management

Incident Reporting, Recording and Management

Hazardous Substances and Dangerous Goods

Health Monitoring

Proactive Materials Management and Equipment Maintenance and 
Replacement

Presenter
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Overall focus will be on proactive conduct of worksite assessments with appropriate recording,  reporting and rectification of identified issues.



Early Intervention and Injury 
Management

Protocols and Guidelines

Continuous Improvement

In House Injury Management and Rehabilitation Consultants

Early Intervention Strategies

Increasing Manager Skills

Provision of appropriate Modified or Alternative Duties

Presenter
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Existing protocols and guidelines will be reviewed in light of recent legislative changes



More proactive approach to identification of potential alternative duties to achieve early and durable return to work



Management of non-WorkCover cases has reduced sick leave usage and in some instances prevented issues progressing to a claim.   



Proactive Claims and Premium 
Management

Partnering with Key Stakeholders
• Agent
• Victorian WorkCover Authority/WorkSafe

Management of Reimbursements

Targeted cost reduction strategies

Improved reporting

Tailored Reports for Chief Executive, Board, Exec

Presenter
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WorkCover Agent – current level of service is poor and a review of what others may offer would be useful.



Reimbursements – current process is not effective



Improved reporting – data discrepancies,  coding errors, incomplete data – work with Agent to resolve and provide timely and accurate reports so that we can target our programs and resources effectively.



Health and Well Being

Employee Assistance Program

Critical Incident Stress Management Program

Employer/employee Assist lines

Gyms

Weight Watchers at Work

Staff Clinic

Health and Well being seminars
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