
 

Activities Outputs Outcomes Impact 

 

Inputs Values 

Creating opportunities for consumers and carers to work as partners with mental health services and the 

Department of Human Services to provide experience based information and to support quality improvement 
processes 

Consumer and carer 
academics 

Pool of engaged 
consumers and 

carers interested in 

participation 

Project reports 
disseminated on 

time 

Model of 

collaboration 
between 

consumers, carers, 

service providers 

and DHS 

Improved consumer 
and carer 

experiences of 

public mental 

health services 

Improved quality of 
service 

Documented 

process of 
education and 

support for project 

teams in research 

and evaluation 

Health Issues 
Centre 

Review 

Policies 

CONSULTANTS 

Valid, reliable and 
trustworthy 

questionnaire 

Building skills of 
consumers and 

carers as 

researchers and 

evaluators 

Stakeholders 
working as 
collaborative 

partners 

CONTEXT Transparency 
All stakeholders 

are fully informed 
on the progress of 

the project, and 
provided with 

valid, reliable and 

trustworthy 
information and 

reports 

Partnership 
Consumers, carers, 

service providers 
and DHS are 

meaningfully 
involved as equal 
partners in the 

process of the 
project 

Statistician 

Evaluation Support 
Unit 

Consulting and 
liaising with mental 

health services 

Undertaking 

questionnaire, 
individual 

interviews and 

focus groups 

Developing survey 
tools and 

methodologies to 

reflect project aims 

and values 

Reporting findings 

to all stakeholders 

Analysing and 
writing up data 

Recovery 
Outcome focused 

evaluation to 
reflect the needs, 

priorities and 
expectations of 
consumers and 

carers, and to 
promote recovery -

oriented mental 
health services 

Contributing to 
recommendations 

Communication 
including promotion 

strategies and 
materials for 

stakeholders 

Improved response 
rates 

Publications and 
presentations of 

project processes 
and findings to MH 

sector and 

community 

Improved quality of 

information and data 
about consumer and 
carer experiences 

Establishing project 
processes and 

structures 

Updating and 
maintaining service 

consumer and carer 

databases 

HIC delivering and 
coordinating 
education and 

support of project 

partners 

Contributing to 
ongoing 

communication and 

planning activities 

Researching other 
relevant projects, 

process and 

perspectives 

Developing and 
implementing 

promotion and 
communication 

strategies and 
materials 

 

Consulting with 
consumers and 

carers about their 

needs, priorities 
and expectations 

 

Services have 
feedback 

mechanisms and 
structures in place 

to support 
consumer and 

carer participation 

in ongoing quality 
improvement 

activities 

All stakeholders are 
informed about the 
C&C Experience 

process and 

findings of the pilot 

Local service 
planning for 

consumer and 
carer involvement 

in service response 

to C&C Experience 

Developed culture 
of consumer and 
carer participation 

in the mental 

health sector 

Enhanced 
understanding of 

consumer and 
carer perspectives 

by stakeholders 
and the broader 
community 

Established process 
of education and 

support for 
consumers and 

carers in research 

and evaluation 

Carers 
Network for Carers 

Carer project team 

Consumers 
VMIAC 

Consumer project 
team 

STAKEHOLDERS 

 

DHS – Mental 
Health Branch 

External evaluator 

CATI contractor 

C&C Experience 
Program Logic 

 
Project accountability 

The dotted line represents the 
conclusion of the C&C Experience 

Pilot Project 
 

Empowerment 
Consumers and 

carers are highly 
valued for their 

participation and 
contributions, 
which can really 

make a difference 
 

Commitment 
Stakeholders are 

committed to 
improving 

consumer and 
carer experiences 

of care 

Improved 
processes for 

collecting useful 

and sustainable 
information of 

consumer and 
carer experiences 

of care and support 

Pilot Sites 

Selected clinical 

services and PDRSS 

Past experiences 
and surveys 

Establishing 
potentially viable 

feedback 
mechanisms with 

the services for 
provision of local 

feedback  


