Creating opportunities for consumers and carers to work as partners with mental health services and the
Department of Human Services to provide experience based information and to support quality improvement
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Empowerment
Consumers and
carers are highly
valued for their
participation and
contributions,
which can really
make a difference
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Partnership

Consumers, carers,

\_

service providers
and DHS are
meaningfully
involved as equal
partners in the

process of the
proiect
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Commitment
Stakeholders are
committed to
improving
consumer and
carer experiences

of care
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Outcome focused
evaluation to
reflect the needs,
priorities and
expectations of
consumers and

carers, and to

promote recovery -
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oriented mental

health services /

-

-

~

Transparency
All stakeholders
are fully informed

on the progress of

the project, and
provided with

valid, reliable and
trustworthy

information and

reports
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Evaluation Support
Unit

Statistician

CATI contractor

External evaluator
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Policies

Review

Past experiences
and surveys

Contributing to
ongoing
communication and

planning activities

Reporting findings
to all stakeholders

Contributing to
recommendations
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Establishing
potentially viable
feedback
mechanisms with
the services for
provision of local
feedback

J

and evaluation
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Building skills of
consumers and
carers as
researchers and
evaluators
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processes for
collecting useful
and sustainable
information of
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carer experiences
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