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OverviewOverview
GoalGoal
ProcessProcess
Actions arisingActions arising
OutcomesOutcomes



Who are weWho are we
Southern Grampians Shire Southern Grampians Shire –– 16,48416,484
GlenelgGlenelg Shire Shire –– 20,20020,200



GoalGoal
To identify shared Community To identify shared Community 
Indicators across the PCP catchmentIndicators across the PCP catchment

Why?Why?
To inform MPHPTo inform MPHP
To assist integrated planningTo assist integrated planning



Steering Committee

Shire reps

Literature Review

Colac study

Draft Indicators 
developed

Consultation

-written submissions

-forum

Final Indicators

Council approved

Process



ProcessProcess

Selection Criteria:Selection Criteria:
QQuantitative & qualitativeuantitative & qualitative
MMeasurableeasurable
UUnderstandablenderstandable
RReliableeliable
RRelevantelevant
EEquitablequitable
SStrategictrategic



ProcessProcess
Draft Indicators:
1 - Healthy, safe and inclusive communities 

2 – Dynamic resilient local communities

3 – Sustainable built and natural environments

4 – Culturally rich and vibrant communities

5 – Democratic and engaged communities



ProcessProcess
Consultation

Step 1:
Written submissions sought
- any that should not be included and why?
- any additional indicators and why?

Step 2:
Consultation forum



Actions beyond the projectActions beyond the project
1.1. Collation of dataCollation of data

-- PCP contracted by PCP contracted by GlenelgGlenelg Shire & interest Shire & interest 
from  from  SG ShireSG Shire

2.2. Integrated PlanningIntegrated Planning
-- Shires keen to progress integration with Shires keen to progress integration with 

health and other serviceshealth and other services

3.3. CommunicationCommunication
-- websiteswebsites
-- agency planning/submissionsagency planning/submissions
-- presentationspresentations



Use by Shires
- set priorities 

& monitor MPHP

Use by other agencies
-Strategic planning

-funding submissions

PCP collates data
-makes available on web

Use by community

Use for 
Integrated Planning Process

-health, local govt, 
family/community services, 

natural
resource mgt



OutcomesOutcomes

Intended:

• Consistent datasets for Council planning & 
performance measurement

• Enhanced Council cooperation



OutcomesOutcomes

Unintended:
Development of PCP role in data collation & 
communication 
Councils’ keen for PCP to lead integrated 
planning
Potential portal via Council or PCP   
websites
Greater engagement of Council



SummarySummary

Shared Community Indicators a positiveShared Community Indicators a positive
process forprocess for::

informing a range stakeholders about informing a range stakeholders about 
their communitytheir community
developing practical links for integrated developing practical links for integrated 
planningplanning
engaging new stakeholdersengaging new stakeholders
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