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Background

Drivers for change
• High volume work (public cataracts account for 32% of surgical cases)

• Service demands
• Redevelopment Planning

• Models of care
• Benchmarking



Objectives

• Develop alternate model of care
• Patient centric 
• Multidisciplinary team approach
• Improve access

• Outpatients
• Surgery



Methodology
• Established working group
• Cataract pathway 
• Clinic structure
• Referral criteria
• Protocols

• pre op & post op assessment
• Evaluation



The Team



What changed?
Before

General Eye Clinic

Outpatients
•Access - 21 week wait
•2-3 visits prior to surgery
Surgery
•Access - Average 6 month wait 
•Anaesthetic - Eye block
•Fasting pre operative
Postoperative 
•3-4 visits

Now

Fast Track Cataract Clinic

Outpatients
•Access - 8 week wait
•1 visit
Surgery
•Access - 6 week wait
•Topical anaesthetic
•No fasting pre operative
Postoperative
•2 visits



Process



Standardised documentation

Before Now



Documentation continued

NowNow



Results – Preoperative Assessment

Visual Function Questionnaire 
• Effectiveness as a screening 

tool not evident

Fast Track Cataract Clinic                       
External Referral - Visual Function Questionnaire 

1st Appointment Outcome 
 01/05/07 - 30/06/08
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Results – Preoperative Assessment
General Eye Clinic 1st 

Appointment Outcome 
May 2007

Fast Track 1st Appointment 
Outcome 

May 2007 – June 2008

33%

17%

41%

1%
7%

1%

Refer to surgery

Discharged

Review

Refer to other
clinic
Refer external

Aw ait pt 

n = 424

62%

32%

4% 2%

Refer to surgery
Discharge
Refer to other clinic
Other



Referral Source
Fast Track Cataract Referral 

Source 2007 / 08
Fast Track Cataract Surgery 
Referral Source 2007 / 08

30%

18%

52%

GP
Optometrist
Ophthalmologis

30%

17%

53%
GP
Optometrists
Ophthalmologist



Results - Surgery
Fast Track Cataract Surgery 

Completed 2007 - 2008

31%

69%

2nd eye

1st eye



Results – Patient Satisfaction
• IOWA Satisfaction with Anaesthesia Scale 

77% patients wanting to have the same anaesthetic 
again 

84% feeling safe 
72% feeling relaxed

• Pain score results 
97% of patients (n= 103) were pain free 



Results – Post Operative
General Eye Clinic 4 Week 

Post-Operative Appointment 
Outcome 

June 2007

Fast Track Clinic 4 Week 
Post-operative Appointment 

Outcome 
May 2007 – June 2008

29%

66%

1% 4%

Refer to surgery
Discharge

Refer to other clinic
Review

31%

14%

53%

1%1%

Discharged
Refer to surgery
Review
Refer to other
Await pt



Evaluation
• Access to care 

• Outpatients
• Surgery

• Safety 
• Patients meeting selection criteria 
• Use of topical anaesthetic

• Patient satisfaction
• Surgery 
• Outpatient



Access to Care
Average Waiting Times to 1st 

Appointment 
May 2007 – June 2008

Average Waiting Times to 
Cataract Surgery 

May 2007 – June 2008

0

5

10

15

20

25

30

Fast Track General Eye
0
2
4
6
8

10
12
14
16
18
20

Fast Track General Eye 

W
ee

ks



Patient Satisfaction - Outpatients
• Service Provision

97% patients ‘very satisfied’ to ‘satisfied’

• Visual Outcome
94% ‘very satisfied’ to ‘satisfied’

• Waiting Times
90% ‘very satisfied’ to ‘satisfied’



Lessons Learnt

• Leadership
• Management
• Clinical

• Communication 

• Reward & Recognition



Contact Details

Cathy.Brunton@eyeandear.org.au
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