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Background

Drivers for change
. High volume work (public cataracts account for 32% of surgical cases)
* Service demands
* Redevelopment Planning
* Models of care
« Benchmarking




Objectives

* Develop alternate model of care
» Patient centric
* Multidisciplinary team approach
* Improve access

* Outpatients

e Surgery
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Methodology

« Established working group
« Cataract pathway
e Clinic structure
* Referral criteria
* Protocols
* pre op & post op assessment
« Evaluation






What changed?

Before

Now

General Eye Clinic

Fast Track Cataract Clinic

Outpatients
*Access - 21 week wait
«2-3 visits prior to surgery

Outpatients
*Access - 8 week walit
*1 visit

Surgery

*Access - Average 6 month wait
*Anaesthetic - Eye block
*Fasting pre operative

Surgery

*Access - 6 week wait
*Topical anaesthetic

*No fasting pre operative

Postoperative
*3-4 visits

Postoperative
2 VISItS
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Process

Attachment 1

Cataract One Stop Shop — FATCAT

30 April 2007

Referral

General Practitioner Optometrist Ophthalmologist
Completed RVEEH Referral Form
(with referral
+

coQ12
Fast Tract Criteria: N
O Must be able to lie flat RVEEH Triage
O No tremor
O Able to sign own consent
QO Stable BP
O  Not on Warfarin .
3 No Traumatic Cataract “CoQ 12 = or > 20 e Visual Function
O No Subluxation Visual Acuity = or >6/12 Questionnaire
O  No patients with known % Medical Assessme!

difficulties with pupil dilation
Y N

{

Cataract One Stop Shop

General Eye Clinics

1-5

Surgery

Yes
)

Patient Consent

IOL selection
Preadmission assessment
Booking date (within 6
wks)

poooo

¥

Surgery

Post Operatively:

Q P1(7 - 10 days)

Q P2 (week 4)

0O Discharge or Surgery
Note: 1° dressing by exception

If ocular morbi

520661 New D57

Please take to your Family Doctor as soon as possible

=
Visual Function Questionnaire
(COQ-12)

Patient Label

Date:

. . [
Questions to be completed by Patient:

To what extent, if at all, does your vision affect your ability to carry out activities?

Circle the most relevant answer and add up the total score.

When you assess the level of your vision, take into account both the degree to which you can

perform the task as well as any extra effort involved.

Tasks Not Notat | Afitle | Quitea | Alot
Applicable ali bit

[ Reading N/A 1 2 3 4
Seeing in the distance N/A 2 3 4
Recognising faces across the street N/A 1 2 3 4
Watching TV N/A 1 2 3 4
Seeing in bright light / glare /A 1 B 3 4

[ Seeing in poor or dim light N/A 1 2 3 a
Driving a car by day N/A 1 2 3 4
Driving a car by night N/A 1 2 3 4
Using steps N/A 1 2 3 3
Moving in unfamiliar surroundings N/A 1 2 3 4
Employment/housework activities /A 1 2 3 3
Hobbies/leisure activities N/A 1 2 3 3

Total Score: [ /
a5

Questions to be completed by Doctor:

Best Corrected Visual Acuity: Right 6/ D

Left 6/

Clinical Questions: Yes ‘ Neo Conunents
Is the patient competent to sign their own consent? | Y N
Is the patient able to lie flat? v N
Is the patient’s systolic BP stable? Y | N
Does the patient have a head tremor? vy [N
Is the patient on warfarin? Y | N | ifyes, dosage:

Doctor please FAX to: 9929 8404 as soon as possible.

The Eye and Ear Hospital is committed to protecting the privacy of every individual. We comply with fegislation reiating to privacy and confidentality,

includimg the Health Services Act 1988 (Vo) Information Privacy Act 2000 (vie), Freedom of Information 1982 Vi) and the Health Records Act 2001 (Vic)

The Hospital cannot wse or disclose persanal health information without the consent of the individual, except if it is required or permitted under law.

The Royal Victorian

Eye & Ear Hospital




u' The Royal Victorian
Eye & Ear Hospital

=
et Eye Outpatient Treatment
B3 Eer oottt and Progress Notes .
Patient Label The Royal Victorian Eye and Ear Hospital
@
L ity i Cataract Fast Track Clinic
Assessment Sheet Patient { abel
DATE NOTES.
Date: |
oy r——p—r——
Referred by: (optometrist / GP / ophthalmolegist/ clinic)

Reason for referral:

Primary Complaint:

Previous Ocular History: (include diagreses, medications, laser, operatior

©0Q-12 Score: l:’

T be completed by Nuree:
General Medical History: BP:

YN Y N

0 0% Can the patient lie flat? £1 U™ Does the patient tolerate 10F test?
O*0  Does the patient have a tremor? OO Do they appear anxious?

O%O  Is the patient on Warfarin? 1 7% Suitable for Day Case patient?

0O 0% Can the patient sign consent?

* Precludes patient from Fast Track

o b ccmpteted by Oroptst:

Allergies:

Current Meds Ocular:

| 100S 1USWSSESSY Yoel] 1sed rieje)

— Currentglasses D [N/ B/ M Age of Glasses:
RE LE
VA withiwithott glasses RE PH LE PH

Subjective Refraction:

Pupils / RAPD AIC depth

‘
3
=
A
>
S
>

RVEEH.

Before oW

09 YAI/dO
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Diagnostic Drops Time R L

Tropicamide 0,5%

05%
o ine (BNX) 0.4%
Ophthalmologist Orthoptists

Patient Label

To b compieted ty focior.

Eye Examination: RE

Lids/Lashes

Conjunctiva

Cornea

Lens

PXF/ PDS

Retina/ Optic nerve examination;

Diagnosis:

Fast Track Exclusion Criteria: Traumatic Cataract [

Other:.. - e . .
Appointment Outcome: Refer for Surgery [

LE

Pupil difficuit to ditate L1

Refer other clinic

L

Cataract Fast Track Clinic

The Royal Victorian Eye and Ear Hospital

Bt P1 and P2 Assessment Sheet Patient Lael

pae: [ ]

P1 (Week 1)

To be completed by Orthaptist

Procedure Date:

Site and Type:

Ocular Medications

Approved for Fast Track Cataract Management:

Opitnaimically: Yes [ o[ Print Name

Medically: Yesl No[l Print Name:

Signature.

Signature.

VA RE [
P PH
o T
7o be completed by Doctor
Cormea Diagnostic brops | Time | R | L
Tropicamide 0.6%
Proxmotacaine 0.6%
Anterior Chamber Gyripracaina (BNX)
04%
Medical Comment Ophthalmologist Orthoptists
2 (Week 4)
et | P2 (Woek ) T
To be complsted by arthoptist: Tropicamide 0.5%
Complaints 5%
Orybuprocaine (ENX)
04%
va RE LE Gphthatmologist Grthoptists
SUBJECTIVE  RE Le
1o T
Eye Examination  To be completed by doctor
RE LE
Lidstt ashas = ——
Conjunctiva < d - = -
i -, - A -
Comea
10L Fosition
Retinal Optic nerve examination - /”
Modical Comment: {
Outcome:  Discharge [J Review other clinic ....... covi Timeframe.......

Book second eye O

Second Eye Consented

[e]
o
=
)
@
S
w

Now
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Results — Preoperative Assessment

Fast Track Cataract Clinic
External Referral - Visual Function Questionnaire

Visual Function Questionnaire 15t Appointment Outcome

. . 01/05/07 - 30/06/08
« Effectiveness as a screening
tool not evident

Further follow up

Refer to other clinic B Negative
| Positive
Discharge o Potential

Refer to surgery

0 20 40 60 80

Percentage
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Results — Preoperative Assessment

General Eye Clinic 18t Fast Track 15t Appointment
Appointment Outcome Outcome

May 2007 May 2007 — June 2008

1%

1%
4% [0
33% m Refer to surgery
m Discharged
O Review 32%
0O Refer to other

clinic
B Refer external

7%

m Refer to surgery

m Discharge

O Refer to other clinic
m Other

41%

62%

0O Aw ait pt

17%
n=424
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Referral Source

Fast Track Cataract Referral Fast Track Cataract Surgery
Source 2007 / 08 Referral Source 2007 / 08

mGP
@ Optometrist

52%

mGP O Ophthalmologis
@ Optometrists
O Ophthalmologist '

17%

53%
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Results - Surgery

Fast Track Cataract Surgery
Completed 2007 - 2008

O 2nd eye

O 1steye




Results — Patient Satisfaction

« IOWA Satisfaction with Anaesthesia Scale
/7% patients wanting to have the same anaesthetic
again
84% feeling safe
72% feeling relaxed

« Pain score results
97% of patients (n= 103) were pain free
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Results — Post Operative

General Eye Clinic 4 Week Fast Track Clinic 4 Week
Post-Operative Appointment Post-operative Appointment
Outcome Outcome
June 2007 May 2007 — June 2008

1% 4%

\

m Discharged
| Refer to surgery

@ Review
m Refer to other
O Await pt

14%

B Refer to surgery
W Discharge

53% 0O Refer to other clinic

@ Review




Evaluation

Access to care

« QOutpatients

e Surgery

Safety

» Patients meeting selection criteria
« Use of topical anaesthetic

Patient satisfaction

° Surgery

* Qutpatient
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Access to Care

Average Waiting Times to 15t Average Waiting Times to
Appointment Cataract Surgery
May 2007 — June 2008 May 2007 — June 2008
20 30
18
16 25
1‘2‘ 20
; 10 15
= 8-
. L

Fast Track General Eye Fast Track General Eye



Patient Satisfaction - Outpatients

« Service Provision
97% patients ‘very satisfied’ to ‘satisfied’

* Visual Outcome
94% ‘very satisfied’ to ‘satisfied’

« Waiting Times
90% ‘very satisfied’ to ‘satisfied’



Lessons Learnt

* Leadership
* Management
* Clinical

« Communication

* Reward & Recognition
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Contact Detalls

Cathy.Brunton@eyeandear.org.au
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