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ODbjectives

v Improve patient access; provide more timely access
to the right theatre and surgical team

v Align service provision and access with demand and
bed capacity (as per new hospital service plan)

v Reduce peaks and troughs in hospital wide activity
created by theatre scheduling & patient placement

v Manage hospital resources more efficiently

v Improve the working environment for surgical
services staff



Theatre Access Project
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Total number of sessions &
number of lists by specialty

No. Sessions per week = wx 02

Session length(mins)xUtilisation No.Workweeks per year

Arrivals= Arrivals onto the Waiting List

Case length = Average (by Specialty)

Session length = available session length (240 mins)

Utilisation = Nominal utilisation over the year (75%)



List balance over the work week

CurrentSchedule Suggested Schedule

B Orthopaedics B Orthopaedics

Sessions per day
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1. Separate

PROPOSED ONE WEEK THEATRE SCHEDULE effective 29th March. FINAL 5 B aI a n C e aC u I ty a n d
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Other Access Initiatives

M Manage Theatre Template

M Peri-operative management committee, annual
review process

M Staff Rosters
= Link workforce planning to the schedule
M Managing the theatre floor

M Improve information and decision making tools



Other Access Initiatives

M Scheduling electives and work-ins
M One pathway to access theatre; clinical
prioritisation
M Scheduling emergency

M Greater transparency; monitoring of triage
timeframes

M Bed allocation

M One pathway to access a bed; focus on LOS
management



Leave Planning Tool
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New admission pack

Length of stay
prediction to assist

Suitable for all bed planning
elective, emergency B
or work-in patients

Consent signed before
entry to waiting list

Pre-admission '
planning for elective

patients




Online emergency patient list

Emergency Patienl List

Sutle: | :'II:F"--'-L ._:;--t_'-.F.._uac;.‘,. 'C_J_-I|:_-. Specialify: | -:.kl_n_ e

WD Dhamndse
Fatier Hanue
EBITT4
SMITH, ALAN

RAA20T0

HIRES, ASHLEY HFH
Ti4TEn

SMUITH, ADPRAN
16T

SMITH, ALFRCD

FR-H¥IE
SUGHEN. PERCY W

DO
S LE G

9 OV 1833
GREEH GORIHNI

25 MAR 1570
WAL S0 WIENIYY

33OV 1365
WL S OM) WIENIY Y

T ALNG 1923
WL SO VIERIY

15 AP 1938
GREEN GORDOHI

Blg Date |Bieach

g Date | T
o UL 2enE 111}
i® SEP hada

i

SR M
1% SEP Moag
21 AUG 2004
15 SEP 2008

18 SEP 1008

% JUL 2e08
18 SEP 7008

_Theatre |

Ward Fromm

Patieit
Hosdinress

THZ

TH2
1A

TH
[T 1]

2
A

THZ

Contubant
pecialy
GREEN GORDI

GREEN GORDoi
ERERAL SURGERY
WAL S 'l'ﬂ.“i""l"
GEIERAL SURGERY
BARLOW KEN
GEMERAL SURGERY

GREEH GORDON
DRTHOPAEDICS

Chnical Prionity Comimeant

Booking Hotes

{iper ation Deacription

LAPF CHOLE

W REFLACEMERT

L]

Sheove pratiits that e B g Waiking

T T

7 Maduction

b OF COpitg =
Evients Bokng Wirskery = |
1 |

[




Thank you

Isabel.desilva@rch.org.au

leo.donnan@rch.org.au



mailto:Isabel.desilva@rch.org.au
mailto:Leo.donnan@rch.org.au

	Improving Theatre Access��Royal Children’s Hospital, Melbourne
	Objectives
	Slide Number 3
	Total number of sessions & �number of lists by specialty
	List balance over the work week
	Theatre output – bed days
	New Template
	Other Access Initiatives
	Other Access Initiatives
	Leave Planning Tool
	New admission pack
	Online emergency patient list
	Thank you

