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Creating a whole of organisation
approach to redesign

Nicole Amsing: Director, Innovation and Redesign

Members of Eastern Health: Angliss Hospital, Box Hill Hospital, Healesville & District Hospital, Maroondah Hospital,

Peter James Centre, Wantirna Health, Yarra Ranges Health and Yarra Valley Community Health Service
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About Eastern Health

e Tertiary public health service provider

— 7/ Inpatient sites
—140,000 emergency patients
—300,000 outpatients

—Over 100,000 inpatient admissions



Approach to redesign

e A method for continuous improvement
e Build on existing improvement activities

e Start from where the organisation is at



Approach to redesign

e Planned project approach
e Just in time approach

e Linking the redesign effort



Roles and Responsibilities

e Program Governance
e Executive
e Dedicated time
e Authorising and oversight
e Executive Sponsor
e Executive Coach



Roles and Responsibilities

e Project Level
e Project Lead
e Clinical/Technical Lead
e Improvement Project Leads
e Local governance structures






Project Selection

e Linked to organisation’s performance
* End to end processes
e Readiness for involvement

e Clinical lead engagement



Project Monitoring

e Monthly project monitoring
e At risk projects
e Standardised reporting approach

e Executive sponsor involvement




Information management

e Online environment for storage and access
of project documentation

e \/iewing access for all

e Contribution access for improvement team
members
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Capability Building

e Information packages
e Standard tools and templates
e Support for the Project Leads

e Coaching for the Improvement Project
Leads



Uptake

e 500 staff participated in capacity building
activities

e Across projects 700 hours of tracking
e 16 projects overseen by Governance Group

e >50 improvement projects



Next steps

e Strengthening the connection between
routine quality work and redesign

e Moving from a project approach to process
excellence as part of routine work

e Strengthening capability development
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