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Terms of Reference

Victorian Advisory Committee 

on Infection Control

The Victorian Advisory Committee on Infection Control (VACIC) is established to advise the Department of Human Services (the Department), through the Statewide Quality Branch, on strategic directions and policy development with respect to healthcare associated infection control and prevention.  Initiatives of the committee, where appropriate, should be evidence based and aligned with national or state based evidence and activities.

1
Objectives

The Advisory Committee will contribute to the prevention, detection and control of infections by:

1.1
Recommending to the Department of Human Services the need for policies, standards of practice and operational measures to prevent and control community and healthcare associated infections.

1.2
Monitoring local, national and international initiatives responding to emerging issues that can be adopted or used within Victoria. 

1.3
Providing advice and guidance to services providing health care and those providing education on infection control.

1.4
Convening ad hoc working groups to advise the Committee on prevention, detection and control of infection issues related to health care.

1.5
Analysing information referred to the Committee from the Clinical Risk Management Reference Group on system infection control issues, adverse or sentinel events and providing advice on strategies for system improvement.

1.6
Report as required to the Minister of Health through the Director, Statewide Quality Branch.

2
Membership

2.1
Membership will include representatives from the following:

· Australian Society for Infectious Diseases;

· Australian Society for Microbiology;

· Directors of Nursing Group;

· Institute of Hospital Engineering, Australia;

· Statewide Quality Branch;

· Microbiological Diagnostic Unit;

· Aged Care sector;

· Private Hospitals’ Advisory Group;

· Private Hospitals Unit, Department of Human Services;

· Public Health, Department of Human Services;

· Royal Australasian College of Surgeons;

· Sterilization Research and Advisory Council of Australia;

· VICNISS;

· Hospital Chief Executive Officers Group; and

· Victorian Infection Control Professional Association – Metropolitan and Rural.

2.2
Membership

The term of appointment will be two years.

That generally the maximum number of terms will be no greater than three (consecutively).
If a member is an apology and/or does not attend for more than three consecutive meetings in one calendar year, without advising the Chair or secretariat, the membership will discontinue.
The Director of the Statewide Quality Branch will appoint the Chair.

2.3
Proxies

The secretariat must be notified prior to the meeting if a proxy is to attend a committee meeting.

3
Communication

3.1 All communication will be received through the secretariat of VACIC; and

3.2 All correspondence received will be formally acknowledged within five working days of receipt; this will be followed up with a letter regarding the outcomes.

4
Reporting 

4.1
The Chair will be responsible to, and communicate through the Director, Statewide Quality Branch, Rural and Regional Health and Aged Care Services.

4.2
The VACIC will report when required to the Minister for Health and the Department of Human Services.


5
Governance of VACIC

5.1
The Governance Group to VACIC, a subcommittee consisting of representatives of the Public Health and Statewide Quality Branches:

5.1.1
will meet between meetings to ensure the work of the Committee continues;

5.1.2
will review the outstanding items on the business list, and report on their status; and

5.1.3
will scope and address the issues, and propose an action plan to address them.

6
Projects

6.1
Reports on key initiatives or projects from the Statewide Quality Branch and the Victorian Quality Council, where they align with VACIC’s objectives and interest will be given consideration by the Committee. 

7
Meeting Frequency

7.1
A minimum of six meetings will be held each year, or as otherwise arranged, according to specific requirements as may occur from time to time;


and


Meetings will not be held in January.
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