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Whole of Health ICT Strategy 2009-13 

Introduction 
The Office of Health Information Systems has recently commenced a process to develop the next 
Victorian Whole of Health Information and Communication Technology Strategy, 2009-13. 

The primary objectives of developing the Health ICT Strategy are to: 

 
• Ensure that investment in health ICT actively and effectively supports the Victorian public 

health sector in addressing its major priorities, challenges and opportunities 

• Provide an overall framework, principles and direction to guide investment in health ICT over 
the next four years 

• Ensure that investment in ICT across the Victorian public health sector is applied to deliver 
outcomes that impact the priority business issues across the sector (including minimising 
risk) 

• Ensure that Victoria is positioned to leverage from, influence and participate, in the emergent 
national agenda for e-health while leveraging investments made to date. 

Governance 
A Steering Committee has been established to oversee the development of the strategy and provide 
recommendation to the Board of Health Information Systems. The composition of the Steering 
Committee is shown below:  

 
• Ms Shelly Park, Chief Executive Officer, Southern Health (Chair)  

• Dr Brendan Murphy, Chief Executive Officer, Austin Health 

• Dr Annie Moulden, Clinical Leader, Patient Safety & Risk, RCH  

• Allied Health representative, Nominated but to be confirmed 

• Senior Nursing representative, Nominated but to be confirmed 

• Ms Fiona Wilson, Director, Office of Health Information Systems 

• Ms Frances Diver, Director, Access and Metropolitan Performance, DHS 

• Mr Greg Stenton, A/g Director, Planning and Resources, DHS 

• Mr Pier De Carlo, Director, Policy planning and Strategy, Mental Health and 
Drugs, DHS 

• Mr John Mulder, Chair, Loddon Mallee Health Alliance 

• Ms Claire Amies, CEO, Western Region Health Service 

• Mr Bill Newton, CEO, General Practice Divisions Victoria 

• Mr Richard Hill, CIO, St Vincent’s Health. 

Approach 
The Whole of Health ICT Strategy 2009-13 will set out the strategic directions for ICT developments 
in the Victorian public health sector and a recommended approach to implement. 

An implementation plan will also be developed to detail the recommended approach, the work 
program and the associated resource requirements required to support implementation. 

The strategy will be supported by high level architecture describing the planned future state and a 
funding framework articulating how it is proposed to implement and sustain the strategy. The future 
state will be informed by both wide consultation with the sector and conduct of an environmental 
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scan of national and international developments in health ICT and also the effective use of modern 
technology to consider lessons learned from that experience. 

The strategy and strategic plan, with an associated business case, may then be used to support 
funding submissions, including the 2009-10 budget development process. If determined appropriate, 
this may include submitting an ERC bid to Government for an allocation specific to the 
implementation of the Health ICT Strategy. 

The approach to the development of the strategy is to provide multiple ways in which service 
providers can contribute but to ensure that all contributions are within the project timeframe. The 
process involves opportunities for contribution through existing forums and representative 
committees but also incorporates other consultation opportunities for those committed to developing 
the future vision and strategy. Engagement with existing forums and committees is essential as 
these represent a rich repository of knowledge of the Victorian health sector and can contribute both 
this knowledge and vision to the development of the Strategy. 

At a health service level the broader system will be engaged through a series of focus groups that 
will enable contribution to the plan development through exploration of the current state and 
opportunities to move to a preferred future state that recognises the demands and need for changes 
in how health care is delivered. The service providers are best placed to contribute their experience 
of the current state and are often able to articulate clearly the preferred future state. 

The approach for the targeted focus groups will be to invite a cross section of professionals and 
other staff that represent the influences on the consumers’ journey through the health care system. 

Current Progress 
An initial round of consultation forums with the health sector has already been held. This comprised 
ten workshops with over 120 participants in metropolitan and rural areas.  

A further series of workshops, building on the knowledge gained in the initial round as well as 
information obtained from a broader environmental scan of national and international developments 
will occur in the week commencing 25 August 2008. The intent of these workshops will be to present 
a future scenario and subject it to challenge to gain some assurance that the strategy is focussed on 
the key business imperatives for the health system. These workshops have also been expanded to 
include representation from general practice and NGOs in recognition of the importance of 
establishing effective interaction with the broader community of health service providers. 

In addition to the workshops the team is engaging with a number of existing regular state wide 
forums to seek their input. This includes Board chairs, various executive and management forums 
and clinical and professional groups. 

Further information 
If you would like further information regarding this project, please contact: 

 
Peter Williams 
03 9651 7216 
peter.e.williams@dhs.vic.gov.au
 
Tania Mortensen 
03 9651 7202 
tania.mortensen@dhs.vic.gov.au
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