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HealthSMART Current status and

going forward

- HealthSMART implementations to complete In
2010.

- Build on platform established by HealthSMART

- National agenda

- NEHTA development of unique patient and provider
Identifiers and standard clinical terminology

— Business case for national Individual EHR

-~ National eHealth Strategy

- Health ICT Strategy 2009-2013 by Q3 2008
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Strategy Objectives

= Ensure that investment in health ICT actively and effectively
supports the Victorian public health sector in addressing its
major priorities, challenges and opportunities;

e Provide an overall framework, principles and direction to guide
Investment in health ICT over the next four years;

= Ensure that investment in ICT across the Victorian public health
sector is applied to deliver outcomes that impact the priority
business issues across the sector (including minimising risk);

e Ensure that Victoria is positioned to leverage from, influence
and participate, in the emergent national agenda for e-health
while leveraging investments made to date.
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Key Consultation points

e Phase 1 Current and future state

Includes policy setters, funders and service
providers (focus groups)

e Phase 2 Future state challenge

Includes service providers (focus groups) and
professional groups

e Phase 3 draft ICT plan and strategy

Includes policy setters, funders, service
providers



Critical Success Factors

e Clinician and executive engagement
e Transformation supported through use of ICT,;
e Must be easily understood by all;

e Informs clinical performance, quality & safety
decisions;

e e-Health Strategy must inspire and motivate.
e Realistic and achievable
e Measurable outputs and outcomes;
e Realistic timelines and within budget constraints;
e Practical roadmap to prioritise investment.

The Place To Be




Challenges and opportunities
facing Health ICT
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How ICT helps meet the
challenges

Sustainable Improved Improved Continuous
Health Care Health Outcomes Quality & Safety Improvement

Sharing information both (clinical and business) across settings and geography
Enables improved productivity— using people, process and culture

Core Applications — Client registration, Clinicals, HR, Finance

Common Data Standards and Information Transfer Protocols

Telecommunications and Data Storage Infrastructure




Key strategic issues for

consideration

e The need for a plan that offers an
attractive vision of the proposed future

e The balance between common systems
and economy versus client autonomy

e Setting realistic and pragmatic
timeframes for implementation



Information flows

Supporting a Patient Journey through Cancer _ _
Information Silos

Electronic Paper

Initial _

Specialist . 9_I|[1Lpal letter E i PAS Hospital case
Hospital Outpatient Clinic Consultation h ' ' notes. Order
Reqyest forms ' E Forms
Discharge : .
Scans & _l&ﬂlggg‘gl’]i ILette? ' Path Labs Hospital case
Diagnostic Services Tests renorts ' PACS, RIS notes
y Clinical
e Letter Hospital case
Case p
Multidisciplinary Team Conference : notes
: PAS, Labs Hospital case
Hospital Surgery ; Theatre System notes
————— 4 PAS, Labs Hospital case
Hospital Oncology , notes
Home C GP System Clinical
Community Based Services ome L.are Trak Inical notes
Source: NHS Scottish eHealth Strategy > Electronic  —----------- > paper .

Yictoria
The Place To Be



How can you help?

e Consider the issues raised in the paper.
e Come prepared to contribute with innovative ideas

e Think about the challenges from a systems perspective, not just
from your part of the health system.

e Think about opportunities for collaboration that can support
Innovative approaches.

 ldentify what else can be done to address the challenges
beyond current thinking.



Questions to be addressed

e How do information systems affect the way you currently deliver
health services?

e What systems would make the most difference to the quality,
safety and efficiency of the services you provide compared with
where you are presently positioned?

e Given resources are likely to continue to be constrained, what
do you consider to be the most critical priorities in applylng
Information and communication technology to the Victorian
health sector?

e What are the key barriers and enablers that need to be
addressed to develop an ICT capability that supports the
priorities of the Victorian health system?
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