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Finance and Materials
Management System (FMIS)

Project status update

Stage two - The Royal Children’s Hospital
and The Royal Women’s Hospital

The Royal Children’s Hospital and The Royal Women’s
Hospital have completed an implementation planning study
(IPS). Implementation is underway with initial configuration
activities complete.

Stage two - The Royal Eye and Ear Hospital

The Royal Eye and Ear Hospital (RVEEH) have completed
an IPS. Implementation is underway with initial configuration
activities progressing well.

FMIS Alliance Implementation Project

The Rural and Regional Health & Aged Care Services have
completed the IPS proof of concept. Gippsland Health

Alliance will commence implementation in first quarter 2008.

Human Resource Management
Systems (HRMS)

Project status update

Payroll implementations

Stage 2 payroll implementations are progressing. The Royal
Children’s Hospital implementation of Chris21 is underway,
with go-live scheduled forJuly 2008.

Gippsland Health Alliance will commence implementation
at Gippsland Southern shortly. South West Health
(Warrnambool) is currently conducting an implementation
planning study. Frontier, DHS and agencies continue to work
together to accelerate ongoing implementation activities.

Department of Human Services

Agencies seeking information regarding Chris21
implementation should contact Rod Besley, HRMS
Implementation Manger.

Occupational health & safety prototype

The implementation planning study (IPS) for the occupational
health and safety (OH&S) prototype has been held with
Austin Health. Frontier has completed the IPS documentation
which the other agencies have reviewed and endorsed.

The OH&S project has been expanded to include the health
screening requirements determined by the Quality and
Safety Group and to provide for incident reporting to be as
defined by the Incident Information System project group.

Rostering

The pilot implementations at Austin Health and Gippsland
Health Alliance are underway. Austin Health is in the
parallel testing phase for award interpretation and roster
maintenance, with staff in the pilot departments conducting
the majority of roster maintenance in the Kronos system.

Gippsland Health Alliance has conducted pay rule
workshops. During this process they confirmed that their
requirements closely matched the common award interpreter
so minimal agency specific configuration will be required.
Kronos has prepared local design documentation which is
undergoing a final review. Configuration and installation of
the solution will then be completed.
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