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Hospital Admission Risk Program

Projects under HA.R.P

» Acute Primary Care Liaison (GP)

 Alcohol & Other Drugs Hospital Liaison

e Care in Context — chronic and complex

e Chronic Heart Failure

» Health for Kids in the South East
 Management of Chronic Respiratory Conditions
» Medications Alert



From Project to Program

e an opportunity to took at doing new things in
new ways

e A decision was made to took at the Program as
a green field site

« Although we now had experience under HARP
and key learnings, we don’t want to be
constrained by this



e Some tremendous outcomes at a client level

* Pockets of terrific collaborative work particularly
at an individual client level eg GPs

 How successful had the HARP projects been
from a variety of perspectives?

 Fragmentation of projects eg Project Reference
Groups for each

e Southern Health's Strategic Goals



Improved collaboration and

engagement

e Planning / decision making
o “Systems” development

« Consumer engagement



Where to From Here

« Small working groups over the next 4 weeks

e 2 forums including a broader stakeholder forum
end Nov to add value to the work to date

e Client journeys



Further Information

Chris Jones
Ph: 03 9554 1529
Email: Christine.Jones@southernhealth.org.au
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