
 

   

Victorian HACC Program 

Active Service Model Project 

 
 

Aim 

The aim of the Active Service Model Project is to increase the Victorian HACC Program’s 
effectiveness in maximising client independence through person centred and capacity building 
approaches to service delivery.  The outcomes sought are: 

• Changes in perception of the capacities of frail older people and younger people with disabilities’  
among policy makers, community, workforce and clients 

• Clients’ capacity to do their own personal and domestic tasks, and to participate in social and 
community activities, is improved or maintained such that their need for recurrent HACC services 
is delayed or reduced. 

 
The case for change 

The HACC Program seeks to maximise the independence of frail older people and younger people 
with disabilities so as to prevent premature admissions to long-term residential care.  However, the 
services that were grouped together to form the HACC Program in 1985 assume a dependency 
model of service delivery.   
 
Policy development and service delivery in HACC has largely assumed that functional and cognitive 
decline are inevitable and that people need propping up.  While the ageing process is very real and 
does involve decline, this is not a linear or universal phenomena and therefore should not underpin 
service delivery. 
 
The challenge 

An emerging body of research indicates the likely benefits of proliferating a more 'active' service 
model in HACC.   The Victorian Minister for Aged Care has responded by calling for a reshaping of 
HACC services and the service system in line with this body of knowledge to better meet the 
challenges of the new century.  He has challenged service providers to emphasize a more active 
model of service and to think about how to achieve efficiencies in service delivery.1  In A Fairer 
Victoria: Creating opportunity and addressing disadvantage the Government states: 

Instead of delivering ‘passive’ services, we will create more opportunities for older people to 
be involved in decisions about their own care, stay connected to their neighbourhoods, take 
up new interests and be supported to remain physically and mentally active.  …  Services 
will aim to help people stay involved in everyday activities to maintain or rebuild their 
confidence and stay active and healthy. 

 
The challenge for the HACC Program is to move from a 'dependency' model of service delivery 
where tasks are largely done for clients, to a restorative care and capacity building approach.  
Instead of assuming dependency or constant decline, the aim is to retain or improve clients’ 
independence and self-efficacy thereby minimizing the impact of functional decline on the person’s 
capacity to live at home and participate in everyday social interactions. This might mean assisting a 
client to shower themselves rather than doing it for them, or introducing clients to lighter and easy

                                          
1 ‘Ideas for the future of Community Care in Victoria’ Speech by the Hon Gavin Jennings MLC, Minister for Aged Care to VAHEC Seminar 
27 August 2004.  



 

   

to use cleaning equipment in preference to doing all cleaning for the person, or making minor 
modifications to the home environment, or improving the person’s sense of self worth through 
social activities.  It might also involve learning how to cook for one, or joining a strength-training 
program to improve balance, energy, physical strength as well as the person’s sense of well-being. 

The aim is that clients stay as active and well as possible for as long as possible by maintaining or 
improving their abilities, and that HACC services be provided to supplement for the person’s 
functional disabilities.  Over time, our learnings about longevity may herald a different suite of basic 
maintenance and support services in the HACC Program.   
 
Assessment is critical 

Pivotal to this approach is assessment, since the factors underlying the person’s request for HACC 
services need to be understood and addressed.  The aim is that clients stay as active as possible for 
as long as possible by maintaining or strengthening their functional abilities, and that HACC services 
be provided to supplement the person’s functional abilities.   
 
Strategy leading to new policy 

The Department of Human Services’ (DHS) strategy for developing the active service model includes: 

• Reviewing literature and identifying innovative practice in Victoria, interstate and internationally 
• Supporting and evaluating a limited number of pilots to implement this approach in Victoria 
• Using knowledge gained from service providers, health professionals, academics and peak 

agencies to inform policy and program development, including exploring practice and workforce 
development issues arising from this approach. 

 
The intelligence yielded will inform a policy and funding framework in which active service principles 
underpin HACC assessment and service delivery in Victoria.  Opportunities to support active service 
delivery practice will be highlighted.  The report will be presented for the Minister’s consideration in 
early 2007. 
 
Case studies 

Referral 1 
Person referred for domestic assistance because too frail and incapacitated to clean house. 

Current outcome:  
Person receives fortnightly home help indefinitely. 

Possible alternative outcome: 
• Person referred to physiotherapist for assessment of shoulder.  Receives treatment for frozen shoulder and is 

referred to ongoing hydrotherapy at the local leisure centre to maintain functioning 
• Also receives house spring-clean to restore house to level that can be maintained by fortnightly house cleaning 

service until shoulder is fixed 
• The client and their home environment are assessed and strategies identified to teach alternative cleaning 

techniques.  Client trials new and affordable cleaning equipment/products that are easier to use and more 
effective than the heavy bucket and mop and vacuum cleaner they have been using for many years 

• Home care staff provide fortnightly cleaning service for 6-8 weeks and gradually support the client to resume their 
own home care duties by reinforcing new techniques 

• Once the client has maximised functioning of his/her shoulder, they resume cleaning their house and receive 
quarterly ‘heavy duty’ cleans. 

Referral 2 
Person referred for personal care because unable to shower self. 

Current outcome:  
Person receives 3 times weekly personal carer to shower them, indefinitely. 

Possible alternative outcome: 
• Person referred to occupational therapist for assessment in home.  A shower chair, installation of rails, energy 

efficient strategies for self care, and strengthening exercises are recommended 
• Client receives personal carer 3 times weekly to shower them while OT recommendations are implemented 
• Shower chair and installation rails provided 
• OT familiarises client and personal carer with how to use equipment safely and introduces client to more energy 

efficient and independence promoting methods of self care 
• Personal carer supports client to master new equipment and self care techniques; client showers self with personal 

carer assisting only in tasks client cannot do 
• Personal carer accompanies client to strengthening/exercise sessions twice to ease person’s entry into group; 

person attends weekly indefinitely 
• After 3 months of exercise program, OT reviews client’s functional gains and assesses that person can shower 

independently; personal care service ceases 
• Review at 6 months: client stable and satisfied to be showering independently. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


