Model Communication Plan 

Legionella and Legionnaires’ Disease 

The …
 has both cooling tower and warm water systems. These are described in detail in the risk management plans that have been developed for these systems. 

Summary of Systems

	Location of System
	Type
	Description
	Operational Programs

	Roof of …Building
	Cooling Tower
	Three cooling towers connected in series to air cooling system

	Inspected weekly

	
	
	
	Serviced by external water treatment provider fortnightly

	
	
	
	Monthly HCC and Legionella test

	
	
	
	Cleaned every six months

	… Building
	Warm Water 
	Hot water service connected to approximately 100 thermostatic mixing valves close to outlets

UV Light on incoming cold water
	Unused outlets flushed each week

	
	
	
	System has an ultraviolet light unit that continuously disinfects the water


The following plan describes the process of communication in relation to these systems. The plan lists a number of hospital staff and contractors, as well as other stakeholders. The plan will require updating to ensure the contact names and details remain current. This will occur at least every six months.

Cooling Tower Systems

The recirculating water in the cooling tower systems is sampled …
 and tested at an independent laboratory for both Heterotrophic Colony Count (HCC) and Legionella.
HCC is reported as the number of Colony Forming Units observed per Millilitre (CFU/mL) of sample water. Heterotrophic Colony Count is regarded as an indicator of whether the water chemistry is in control or is moving out of control. An action point has been established in the Health (Legionella) Regulations 2001 of 100,000 CFU/mL. If the HCC result is greater than this level, action prescribed in these Regulations must be taken to bring the level below the benchmark.

While there is no direct correlation known between the HCC level and the presence of Legionella, it is accepted that a high HCC level indicates the system (including the water treatment) needs to be reviewed and that the recirculating water is more likely to support the growth of Legionella.

Legionella test results are reported as the number of Colony Forming Units per Millilitre of sample. The level of detection for Legionella is above 10 CFU/mL.

The independent testing laboratory has been instructed to report sample results directly to the:

a) Hospital Engineer and Water Treatment Provider by mail where the HCC levels are below 100,000 CFU/mL 

b) Hospital Engineer and Water Treatment Provider by mail where Legionella has been tested but not detected 

c) Hospital Engineer and Water Treatment Provider by telephone with confirmatory email or fax where the HCC levels are above 100,000 CFU/mL 

d) Hospital Engineer and Water Treatment Provider by telephone with confirmatory email or fax to these (as well as to the Infection Control Practitioner) where Legionella has been detected. 

Note: There is up to a ten-day time lag between sampling for Legionella and obtaining the results, compared to 48 hours + for HCC. This means that generally, the HCC result will arrive at different times to the Legionella result, even though the sample was taken at the same time.

The agreed plan for each potential outcome is described in detail in the remainder of the plan. A plan to deal with a confirmed case of nosocomial or hospital-acquired Legionnaires’ disease is also included.
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HCC Levels below 100,000 CFU/mL in a Cooling Tower System 

The Hospital Engineer will advise the following persons of the results by email:

	Title
	Name
	Action required

	Occupational Health & Safety Coordinator
	
	Table at next OHS Committee meeting

	Infection Control Practitioner
	
	Table at next Infection Control Committee meeting


HCC Levels above 100,000 CFU/mL in a Cooling Tower System 

The Hospital Engineer and water treatment provider will be contacted directly by the laboratory. The following table describes the communication process.

	Title
	Name
	Who will make contact? 
	Method of contact?
	What information will be provided?

	Infection Control Practitioner
	
	Hospital Engineer
	Email
	Attachment 1



	Occupational Health & Safety Coordinator
	
	Hospital Engineer
	Email
	

	Occupational Health & Safety Committee
	
	Occupational Health & Safety Coordinator
	Tabled report
	


Comment: The Hospital Engineer will liase with the water treatment provider to ensure compliance with the Health (Legionella) Regulations 2001. A brief report indicating the action taken and result of re-testing will be prepared and emailed to the persons mentioned above. The Occupational Health & Safety Coordinator will table the report at the next scheduled Occupational Health & Safety Committee meeting.

No Legionella Detected in a Cooling Tower System 

The Hospital Engineer will advise the following persons of the results by email:

	Title
	Name
	Action required

	Occupational Health & Safety Coordinator
	
	Table at next OHS Committee meeting

	Infection Control Practitioner
	
	Table at next Infection Control Committee meeting
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Where Legionella Has Been Detected in a Cooling Tower      System 

Where the Hospital has arranged for the sample to be taken, the Hospital Engineer, Infection Control Practitioner and Water Treatment Provider will be contacted directly by the laboratory. The following table describes the communication process.

It is important to note that the Department of Human Services may inspect the cooling tower system and take samples for testing. In the event Legionella is found, the Department will normally contact the Hospital Engineer directly. They will in turn contact the Infection Control Practitioner and Water Treatment Provider. The process is otherwise the same as where Legionella is detected by the Hospital.

	Local Hospital Management and Staff

	Title
	Name
	Telephone
	Email
	Who will make contact? 
	Method of contact?
	What information will be provided?
	Action required

	Local Chief Executive 
	
	
	
	Hospital Engineer
	Phone and email
	Attachment 2
	Noting

	Occupational Health & Safety Coordinator
	
	
	
	Hospital Engineer
	Phone and email
	Attachment 2
	Noting

	Infection Control Team Members
	
	
	
	
	Infection Control Practitioner
	Phone and email
	Attachment 2 Attachment 7
	Alert medical practitioners and other health care workers to implement agreed patient surveillance procedure



	
	
	
	
	
	Infection Control Practitioner
	Phone and email
	
	

	
	
	
	
	
	Infection Control Practitioner
	Phone and email
	
	

	
	
	
	
	
	Infection Control Practitioner
	Phone and email
	
	

	Public Affairs Officer
	
	
	
	
	Hospital Engineer
	Phone and email
	Attachment 2
	

	Human Resources Manager
	
	
	
	
	Hospital Engineer
	Phone and email
	
	Implement agreed staff surveillance procedure to monitor any staff absent from work for more than …
 with flu-like illnesses. In such cases the staff will be personally contacted by the Human Resources Manager and given the information in Attachment 2. Other stakeholders to be notified as per remainder of plan.


	Local Hospital Management and Staff

	Title
	Name
	Telephone
	Email
	Who will make contact? 
	Method of contact?
	What information will be provided?
	Action required

	Health Care Workers
	
	
	
	Infection Control Practitioner
	Hard copy memo and email/notice in work areas
	Attachment 2 

Attachment 7
	Implement agreed patient surveillance protocol 

	Other Staff
	
	
	
	Local Chief Executive’s Office
	Hard copy Memo or email 
	Attachment 2
	Noting

	Elected Health & Safety Representative
	
	
	
	Occupational Health and Safety Coordinator
	Phone and email
	Attachment 2
	Noting


	Health Service

	Title
	Organisation
	Name
	Telephone
	Email
	Who will make contact? 
	Method of contact?
	What information will be provided?
	Action required

	Engineering Manager
	
	
	
	
	Hospital Engineer
	Phone and email
	Attachment 2
	Noting

	Public Relations Manager
	
	
	
	
	Hospital Engineer
	Phone and email
	
	Noting

	Health Service Chief Executive
	
	
	
	
	Local Hospital Chief Executive
	Phone and email
	
	Noting

	Board of Management
	
	
	
	
	Chief Executive’s Office
	Phone and email
	
	Noting

	Employee Assistance Service
	
	
	
	
	Human Resources Manager
	Phone and email
	
	Noting. May experience calls from concerned staff


	External Stakeholders

	Title
	Organisation
	Name
	Telephone
	Email
	Who will make contact? 
	Method of contact?
	What information will be provided?
	Action required

	Public Health Division

	Department of Human Services
	
	1800 248 898
	
	Hospital Engineer
	Phone and email
	Count and species detected 
	Noting

	Industrial Officer
	… Union
	
	
	
	Human Resources Manager


	Phone and email


	Attachment 2
	Noting

	Industrial Officer
	…Union
	
	
	
	Human Resources Manager
	Phone and email
	Attachment 2
	Noting

	Industrial officer
	…Union
	
	
	
	Human Resources Manager
	Phone and email
	Attachment 2
	Noting


	Other Occupiers of the Site


	Title
	Organisation
	Name
	Telephone
	Email
	Who will make contact? 
	Method of contact?
	What information will be provided?
	Action required

	
	
	
	
	
	Local Chief Executive


	Phone/ personal 
	Attachment 2
	Noting

	
	
	
	
	
	
	Phone/ personal 
	Attachment 2
	Noting

	
	
	
	
	
	
	Phone/ personal 
	Attachment 2
	Noting

	
	
	
	
	
	
	Phone/ personal 
	Attachment 2
	Noting


	Contractors

	Title
	Organisation
	Name
	Telephone
	Email
	Who will make contact? 
	Method of contact?
	What information will be provided?
	Action required

	Occupational Health & Safety Consultants
	
	
	
	
	Human Resource Manager
	Phone and email
	Attachment 2
	Noting

	Site Construction Management
 
	
	
	
	
	Chief Executive Officer
	Phone and email
	Attachment 2
	Noting

	Health Care workers
	
	
	
	
	Infection Control Practitioner
	Phone and email
	Attachment 2

Attachment 7
	Noting

	Other Consultants
	
	
	
	
	
	
	
	








� Insert the name of the Health Care Service/Hospital


� Given this may be used as a stand alone document, it is advisable to incorporate a tabular summary of all systems, describing briefly the operational or maintenance programs for each cooling tower, together with its location. Warm water systems should also be documented, describing the systems and their maintenance and bacterial testing regimes.


� These are examples only


� Insert frequency


� Normally 2 to 3 days is used for this purpose.


� The Department’s Public Health Division will activate an internal Incident Report process to notify the relevant Acute Health Division, Regional Acute Health Manager and Regional Environmental Health Officer of the incident.


� Consider any other organisations who use hospital owned facilities that should be notified of the issue


� This assumes that there is construction happening on the hospital site. It will normally be appropriate to discuss the issue first with the Site Manager and to then discuss further notification of other stakeholders such as staff or contractors employed on the site.
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