1.5 Example Terms of Reference for regional MAC

Each Residential Aged Care Service (RACS) should establish or have direct access to and utilise the services of a Medication Advisory Committee (MAC) to facilitate the quality use of medicines. Services without the resources to set up their own MAC may establish a regional committee, thereby consolidating resources. Regional MACS provide a forum for support of local structures as well as a mechanism for regional implementation of best practice in medication management by promoting intra and interdisciplinary and organisational communication. Regional MACS may be set up according to Division of General Practice boundaries.

The goals of regional MACs may include:

· To support the work of existing MACs at individual sites

· To provide access to a MAC for all RACS within the Division of General Practice area

· To facilitate a QUM approach across the region.

Regional MACs provide the opportunity to network with other services and to share up to date information on a vast array of topics. They also provide a uniform approach to medication management within a region.

Regional MACs should have representation, where possible from:

· General practitioner

· Pharmacist or consultant pharmacist

· Registered nurse

· Representative from management of residential aged care services

· Representative from a consumer and/or consumer aged care service

· Community services providers as invited

· External experts as required, to meet the needs of the agenda.

The positions could be filled from a call for membership from all interested parties. Each RACS within the network should have the opportunity to submit agenda items and attend meetings as an observer. Each RACS should also have input into the activities of the regional MAC. The MAC may also hold forums involving all residential aged care services and health professionals in the area.

Terms of Reference

1. To provide a forum for all residential aged care services across the region to seek advice on the implementation of national standards, guidelines and policies and relevant legislation on the use of medicines in the residential aged care service.

2. To provide a forum for all residential aged care service across the region to seek advice and develop policies and performance indicators on the use of medicines, and evaluate their implementation.

3. To provide a forum for all residential aged care services across the region to seek advice and assist in the development and evaluation of indicators for quality use of medicines as part of a quality assurance framework of the service.

4. To provide a forum for all residential aged care services across the region to seek advice and make recommendations to the Board or management of the service on any matter relating to the use of medicines with the view of optimising health outcomes through the quality use of medicines.

5. A forum for raising discussion of other issues relating to resident care and health outcomes.

The Terms of Reference will be reviewed annually.

Activities

1.
To support residential aged care services to develop mechanisms which allow for review and evaluation of:


1.1
Usage of medicines across the service


1.2
Emergency medicine supply


1.3
The use of “when required” medicines


1.4
The outcome of medication review processes


1.5
Medication errors and incidents


1.6
 Adverse drug reaction reporting to the national reporting system via the established “blue card” system of the Adverse Drug Reaction Advisory Committee (ADRAC)

2.
To receive feedback from stakeholders and then make recommendations for the use of psychotropic agents for behavioral management.

3.
To receive feedback from stakeholders and make recommendations for the appropriate pain management of residents.

4.
To receive feedback from stakeholders and advice on the management of any clinical problems involving medicines as appropriate.

5.
To receive feedback from stakeholders and advise on appropriate medicines education programs for staff of the service.

6.
To support services to develop mechanisms for the provision of information about medicines to staff, residents/carers, including the availability of Consumer Medicine Information.

7.
To support services to promote in residents/carers the awareness of their rights and responsibilities with regard to their medication management.

8.
To make recommendations on the medicine information/resources to be available at the services across the region.

9.
To advise on the development of an information technology strategy relevant to medication management across the region.

10.
To support mechanisms that facilitate review of medicine related incidents within the services across the region.

11.
To provide a mechanism to facilitate the processes for the timely, effective communication between the prescriber and the pharmacist for any change to the medication regimen, in accordance with legislative requirements.

12.
To assist with the development of policies and protocols across the region.

13.
To provide support to RACS to prepare up to date lists of: drug products which cannot be altered (e.g. crushed or broken) prior to administration; of medications which can be initiated by nursing personnel; and of medicines which may be stored for emergency purposes.

14.
To provide support and advice to community services in relation to best practice in medication management across the region.

(The above information has been produced with reference to the Adelaide North East Regional Medication Advisory Committee, following implementation and the first year of operation).
