1.4 Example of Terms of Reference for MAC

Overall purpose

• To provide leadership and direction in the safe administration of medicines to residents and according to legislative and statutory requirements.

Responsibilities

• To develop/review, implement and evaluate policies and procedures with regard to best practice in medication management for residents.

• To act as a resource and point of referral in relation to administration of medicines.

• To enhance communication between the residential aged care service, the pharmacy and residents medical practitioners.

• To monitor and review all aspects of medication management for residents in conjunction with legislative requirements. In particular:

o  Code for guidance: management of the administration of medications for high care residents in an aged care service (Nurses Board of Victoria)

o Drugs, Poisons and Controlled Substances Act

o Guidelines for medication management in residential aged care facilities (APAC 2002)

o Aged Care Act 1997.

• To review medicine audits, identify and analyse trends.

• To review all medicine related errors and incidents, identify and analyse trends.

• To monitor staff practice and make recommendations regarding staff training and development.

• To monitor, review quality service outcomes and make recommendations regarding the external services agreement/pharmacy contract.

• To liaise with resident’s medical practitioners regarding medication management issues.

• To monitor the outcomes and implementation of recommendations arising from medication reviews.

• To identify areas of continuous improvement, make changes to the system and/or make recommendations to the Quality and Development Committee.

• To provide the opportunity for residents and/or advocates to have input to decisions in relation to medication management.

Membership

• Manager

• Care coordinator

• Senior personal care staff

• Pharmacist or consultant pharmacist

• General practitioner

• Resident or resident advocate

Administration

• Meetings will be held regularly [define frequency] as determined by the MAC.

• A quorum will consist of at least half the members and representing a minimum of two disciplines.

• The chairperson will be responsible for liaison with committee members and the agenda.

• The chairperson will be responsible for liaison with other sub-committees and for reporting at the Quality and Development Committee.

• The secretary will be responsible for taking and distributing the meeting minutes.

Reporting

• The committee will provide written reports after each meeting to the manager and the Quality and Development Committee.

• Urgent matters will be reported to the manager as the need arises.

Minutes

A master copy of the minutes will be located in the Medication Advisory Committee folder [insert location]. All members will be sent a copy of the minutes.

