Key Messages for Health Services

2002 Quality of Care Reporting Award Assessment Panel 

Summary of Comments

	Strengths of the 2002 Reports

	Honesty:

· Using the report as an opportunity to demonstrate seriousness about quality and transparency

· Balancing areas of achievements and areas requiring attention, and how things can be improved



	Demonstrated involvement:

· Discussion and understanding of community/catchment demographics

· Understanding of special needs groups within broader community/users

· Description of consultations with consumer and health service staff

· Engagement of clinicians



	Useful data:

· Balance between qualitative and quantitative data

· Presented in a variety of ways (using combinations qualitative and quantitative data, case studies, information about quality systems and processes)

· Linked with descriptions and discussion

· Well presented and easy to interpret



	Easy to read:

· Written with the consumer and community in mind

· Clear language, attractive, eye catching and descriptive

· Range of Report styles that reflected community needs, such as magazines, audio tapes, supplements to annual reports.




	Challenges for 2003

	Using data to review issues/areas over time.



	Demonstrating a clear understanding of population/catchment demographics and how this influences service delivery and quality.



	Identifying user groups with special needs and how service quality/responsiveness is improved for these groups.



	Combining data and discussion to convey information about quality.  A number of reports provided data without discussion, or statements about quality without using supporting data to back up the claims. 



	Going beyond just reporting on the mandatory areas, but bring all the areas together to tell a story about the organisational approach to quality and safety.



	Demonstrating a robust consultation process was undertaken to involve consumers, clinicians and health service staff in the development of the reports.


Key points raised by Dr Norman Swan, Chair, Quality of Care Reporting Awards Final Assessment Panel and MC at the 2002 Award Night, Wednesday 18 December.

Dr Swan provided feedback to the attendees at the award night, including the key challenges to be tackled by health services in order to improve and build on the work undertaken for the 2002 Quality of Care reporting process.  His key messages to health services were:

· The Quality of Care Reports are not just Public Relations documents.  Health services need to consider how they will meaningfully convey both the good and the bad about the quality and safety in their service.

· A commitment to, and central focus on, providing meaningful data on high priority/ high burden safety and quality issues.  For example, pressure wounds, medication errors, transfusion issues, and nosocomial infections.  Using data to provide the baselines, discuss the challenges and showcase achievements.  

· A stronger sense of continuous improvement needs to be shown.

· Health services need to show they understand the population they serve and its diversity.  In particular, rural services need to acknowledge indigenous communities and users.

· Clinical governance remains a big gap and a major challenge for health services in 2003, especially in relation to credentialing.

· Detail on meaningful staff consultation was often missing.

