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Lessons from health services who have produced Quality of Care Reports:

· Acknowledge the role of the hospital in the community.

· Start your community consultations early.

· Use information from the State-wide Patient Satisfaction Monitor – 2 years worth of information already there to use.

· Access existing community groups when doing consultations as well as organising other forums.

· Use case studies

· Use as many existing data collections that you can – incident reporting/LAOS, Office of the Health Service Commissioner and local complaints data, Clinical Risk management systems data.

· Check the presentation and print size of the Report with your community groups.

· Link Quality of Care Reports to other quality activities in your hospital.

· Link the report to clear quality objectives and framework.

· Consultation needs broad consumer base involvement.  It is also part of an education process about safety and quality issues faced by health services for community members and groups, just as much as it is a feedback process for the health service – it is a two way street.

· Remember that the Report is for the community, not only for DHS.

What do you need to do now, when you get back to your service what will you do first?

· Get agreement about what is going in the Report – with the Board and the executive.

· Notify your Board and Executive that data will be in the report and what that data will be.

· Start the consultation process.

· Use DHS requirements to support our case for what is in the report.

· Get hold of other Reports to show executive and Board what other health services are reporting.

· Get CEO support Reporting process and areas and to take it to the Board.

· Identify areas that need addressing then work out what processes and systems we have in place to fix it.

