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Lessons from health services who have produced Quality of Care Reports:

· Identify a key project person, but make sure you have a team of key people to pull it together.  Present drafts to your CEO

· Get staff ownership.

· Get draft sections of the report written early – easier to work from and edit along the way.

· Get the team to produce the sections, edit and make sure they address the minimum requirements.

· Get community input.

· Community meetings

· Roving town consultations in region

· Set up meetings with other services and staff who know the community groups you want to talk to.

· Use staff who know the community – people feel more comfortable.

· Use an ‘independent’ facilitator for community consultations.

· Get community views in a variety of ways – Use open invitation approaches, but also be mindful of the key people and groups you need to involve.

· Be innovative in identifying groups to consult ie/go to schools.

· Be flexible and fit in with community needs, timing, places.

· Make sure your community consultations are broader then established hospital community advisory process/group – Helps to get a ‘fresh’ view.

· Start community consultations early.

· Talk to specific towns and groups ie/Lions, Rotary.

· Run staff forums

· Run Quality Forums – that bring together staff, community members, management, Board members and consumers.

· One of the “difficulties” of community forums is getting the first person to start talking – then it becomes getting the last person to stop!!

· Be mindful of doubling up on information across publications – can they be integrated?

· Make a decision about stand-alone reports v’s part of Annual Report (there are pros and cons to both approaches).

· Consider where you want your report to go.  How will you distribute it?  To whom?

· Reflect on previous/other reports.

· Submit early draft to DHS if you have doubts.

· Involve Board members and medical staff – and involve the consultant medical director.

· Don’t use jargon – clear simple English.

· You will learn a lot about your health service.

· Prepare the report for your community, not the awards.

· Report the good and the bad, be transparent and demonstrate an openness to improve and learn.

· Get CEO sign off and Board sign off.

· Integrate the Quality of Care Report with other quality activities.

· Be mindful of the privacy and confidentiality issues for small rural services and communities.

· Consultation is time consuming.

· Documents, act and report back with ‘thank-you’s to those community groups and members who were involved.

· Think of ways to promote your report early in the process.

· Link with accreditation.

· Bring in VMOs around clinical risk management and risk reporting.

· Make sure you get consent from those people who you photograph and whose stories you use in the report.

What do you need to do now - when you get back to your service what will you do first?

· Delegate and identify who in each area will be responsible for drafting.

· Get criteria and check list.

· Set up a sub committee of the Quality Committee to act.

· Discuss with CEO, NUM and Department Heads

· Discuss with Management team and Board.

· Review last year’s process and involve others.

· Find a project person.

· Meet with the CEO, set criteria, budget, sell to Department Heads.

· Communicate with staff and community advisory group.

· Set timelines.

· Identify how we will meet the mandatory criteria.

· Get community consultation underway.

· Set up a Quality of Care Report Meeting.  Get Managers to table their drafts.

