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Lessons from health services who have produced Quality of Care Reports:
· Be innovative about the presentation of the report.  Aim to catch people’s attention.

· Begin by planning the whole process for quality reporting, rather than focusing just on the publication of the report itself.

· Ask yourself: What is the quality and safety ‘package’?  How does the report fit in?

· Start your meetings early… Start your consultations early… And plan, plan, plan.

· Start identifying community/consumer groups early otherwise your timeframe will be blown out.

· Think beyond ‘standard’ health community groups.  Ie/schools.

· Target existing groups and go to talk to them on their own turf and ask questions.

· Think about where you want the reports to go after they are produced.  Did they get there?

· Involve the community in developing ways to distribute your Report.

· Share documentation and drafts from an early stage with your community advisory group/community groups/ focus groups in order to promote inclusion and ownership.

· There are positives and negatives about using the annual report as a vehicle for Quality of Care Report reporting.  Positives are it promotes a review of annual report and can make it more ‘real, relevant and interesting’ to the community.  Negatives are that, no matter how relevant, some groups and populations will not access the information in it because of its style.  Not a format hard to get to groups would read.

· Try a combination of reporting approaches, such as an annual report style and facts sheets or inserts to local newspaper or for mail outs.

· Be aware of the language and jargon you are using.  Get it checked by a good editor, and by community groups.

· Win the hearts and minds of your CEO and Senior Management.

· Link it to other activities happening in the health services;

· Redevelopments

· Events/anniversaries

· Other awards – long service awards

· Accreditation/EquiP reviews

· Find a budget.  Confirm it and hold on to it!!

· Check the data and language.

· Acknowledge all staff and community groups involved.

· For the first time, just stick to discussing and exploring the minimum requirements.  Don’t try to compete with other bigger health services.

· Go to the award night, have fun and acknowledge all the good work!!

Next week, when you arrive at your health service, what is the first thing you would do to get the quality of care reporting process underway?

· Evaluate last years report.  Sit in the Emergency Department and ask people about the report and what they would like to see this year.

· Develop a planning framework:

· Key people

· Consultations

· Timeline

· Get a team together.  Get others involved to help.

· Make sure the data is ready.

· Delegate!!

· Get CEO and Senior Management on board.  This is really important.

· Find out the budget for printing.

· Determine who will read it – staff, community groups, other health services…

