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Overview of presentationOverview of presentation

• Improving Care 
Initiative

• Person centred 
health care project

• Consumer 
involvement and 
impact



Drivers for changeDrivers for change



Victorian Policy ContextVictorian Policy Context

Our aim:

• better understand older 
people’s health care 
needs

• improve integration

• adopt a strong person-
centred approach



Who is involved?Who is involved?
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Key impact areasKey impact areas

• Person-centred care
• Specific care needs 
• Physical 

environment 
• Training and 

development
• Partnerships and 

networks



Person centred care Person centred care 
Objective:Objective:

Adopt a 
strong 
person-
centred 
approach



Specific care needsSpecific care needs
Objective:Objective:

Apply practice
based on best 
evidence



Physical environmentPhysical environment
Objective:Objective:

Improve the 
environment
for older people



Training and developmentTraining and development
Objective:Objective:

Build skills and
expertise in the 
care of older
people



Partnerships and networksPartnerships and networks
Objective:Objective:

Share knowledge
and learnings 
across the 
continuum



Four Four statewidestatewide projectsprojects

• Best practice in 
person-centred 
healthcare

• Enhancing Practice 
Program

• Improving the 
environment for older 
people in Health 
Services: An audit tool

• Dementia management 
in hospitals program



The PersonThe Person--centred health centred health 
care (PCHC) projectcare (PCHC) project

• Aims to improve person-centred care in 
Victorian health Services:

–Survey of current practice

– Identification of priorities 

–Resources to support person-centred care



Consumer participation in Consumer participation in 
PCHC ProjectPCHC Project

• Focus groups

• Consumer and Carer 
Reference Group

• Participation and 
presentations at 
forumsImproving Care Forum May 2006



Survey developmentSurvey development



Survey responsesSurvey responses

• >1400 completed
• Beliefs and practices

• Areas of strength
• Areas of weakness
• Priority areas



Food and nutritionFood and nutrition

• Working group
(State-wide)

• Volunteer models 
(Angels at St Vincent’s)



Coordination of careCoordination of care

• Process mapping/patient flow 
(Barwon Health)

• Service integration 
(Southern Health)



FollowFollow--upup

• Link person 
(Austin Health)

• Key contact and 
motel slip 
(Peninsula Health)



AccessAccess

• Hospital in the 
nursing home 
(Ballarat Health Services)

• Communicative 
Access Care 
Improvement Group 

(Barwon Health)



Impact of consumer participationImpact of consumer participation

Focused on issues 
important to older 
consumers



Improving care Improving care 
achievementsachievements

• Partnerships with 
consumers 

• Practical initiatives

• Ongoing 
opportunities
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