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Supporting Doctors in enhancing clinical performance:  
Benefits and Strategies 

Date/Time: October 10 2008: 9am – 4:15pm 

Venue: Endeavour Room – Telstra Dome Melbourne 
Objectives:  
The Department of Human Services is committed to building engagement with senior medical staff, 
as a key strategy in the ongoing development of our health care system.   The workshop will provide 
participants with 
 an understanding of barriers to implementation of the credentialling and scope of practice policy 
 a shared understanding of the benefits of engaging with medical staff  
 an agreement on the key elements of a standardised review and support process for Senior 

Medical Staff  

Participants:   
o Senior Medical Staff o Junior Medical staff 
o Chief Executive Officers o Board Chairs 
o Directors of Medical Services – Public Health Services o Directors of Nursing 
o Quality Managers o Key stakeholders   

Workshop Agenda:  
Time Activity Who 

8:15 – 8:45 Registration All 

9:00 – 9:15 Welcome Alison McMillan 

Credentialling and Scope of Practice policy - 
Victorian Update  

Grant Phelps 
 

9:15 – 9:35 

Credentialling and Scope of Practice policy 
National approach 

Christine Jorm 

9:35 – 10:05 Victorian approach to enhancing the clinical 
performance and professional development of 
medical staff  

 
Alison McMillan/Grant Phelps 

10:05 – 10:25 ‘Understanding clinical practice’ 

The potential uses of existing data sets 

Steven McConchie – 
Statewide Quality Branch  

10:25 -10:50 Break  

10:50 – 12:30 ‘Supporting clinical practice’ 
Workshop on supporting senior medical staff 
through regular review 

Lee Gruner & Grant Phelps 

12:30 – 1:15 Lunch  

1:15 – 2:15  Continue workshop Lee Gruner & Grant Phelps 

2:15 – 3:15 ‘A healthier health care system – the UK 
experience’ (see attached paper) 

Kevin Cheng 
Thomas Roets 
McKinsey & Company 

3:15– 3:30 Break   

3:30 – 4:00 Continue workshop  

4:00 – 4:15 Next steps  
 For participants 
 For DHS 

Closing 

Lee Gruner 
Grant Phelps 
Alison McMillan 

RSVP by 26 September 2008 to Nerolie Powell, Ph: 03 9096 8098, or email 
nerolie.powell@dhs.vic.gov.au.    Also please advise any special dietary requirements.  
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