
Effective Discharge Strategy Discharge Improvement Plan and Guidelines
2001/02 to 2002/03

All health services, hospitals, sub-acute services and MPS are expected to develop a discharge improvement plan for the last two years of the
strategy.  Attached is a Pro Forma for completing the discharge improvement plan.  The plan should:

• Ensure that the improvements made over the life of the strategy are sustainable into the future.
• Show how the organisation is working collaboratively with GPs, other community providers, and patients and their carers.
• Detail initiatives around the collection and reporting of performance indicator data.
• Detail any other discharge initiatives.

Two copies of the completed reports are to be submitted by 30th November 2001 to:

Post: Vivien Adler
Manager, Continuity Unit
Quality & Care Continuity Branch
Acute Health Division
Department of Human Services
Level 16
555 Collins Street
MELBOURNE   VIC   3000

Email: Vivien.Adler@dhs.vic.gov.au

Facsimile: (03) 9616 8347

The Improvement Plans developed by rural alliances should be forwarded to the appropriate Regional Office.



Effective Discharge Strategy Discharge Improvement Plan 2001/02 to 2002/03

Hospital ____________________________________________________________ Date___________________________

Initiatives Goals/Outcomes Target Groups/ Key
Stakeholders

Resources Timeframe
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