SERVICES WORKING ON IMPLEMENTATION OF EACH OF THE FIVE KEY GUIDELINES

	Guideline
	Rural
	Metropolitan



	2. Continuity of care
	East Grampians Health Service
	Inner South Community Health Service

	3. Demand management
	Kyabram & District Health Services
	Dianella Community Health Service

	4. Effective practice
	Gippsland Lakes Community Health
	Nillumbik Community Health Service

	5. Quality improvement
	Ovens & King Community Health Service
	North Yarra Community Health Service

	6. Consumer participation
	Western District Health Service
	North Yarra Community Health Service


FIVE ADDITIONAL PROJECTS

	Delatite Community Health Service
	Triage Model with exploration of viability of after hours response 



	Mitchell Community Health Service
	Single intake & assessment across all counselling programs



	Alexandra District Hospital
	Newly developed counselling service working collaboratively with other services to respond to identified community need  



	Ballarat Health Service
	Integrated care-planning model for eating disorders 



	Bendigo Community Health Service
	Client centred case management for ‘high risk’ clients




