EXPLORATION OF IMPLEMENTING A NURSE PRACTITIONER (NP) POSITION
(Division One, Three or Four Registered Nurse)

EDUCATION

Research NP endorsement
requirements.
Obtain package from NBV

v

Liaise with Universities re
Masters programs and
Pharmacology subject.

Obtain letter of organisational
support from Unit Manager, EH
Chief Nursing Officer &

Senior Medical Consultant

Commence academic
nrenaration

Masters Pharmacology
program subject

v v

If full submission is approved,
NP Candidate begins

A 4

Formal monitoring and education
training program begins,
according to EH framework for
Clinical Internship

CPG’s and s%ope of practice
developed

Commence role, awaiting NBV
endorsement as a NPC and
complete candidature in approved
timeframe

Commence endorsement process
as a Nurse Practitioner with NBV

J/

ORGANISATIONAL

Identify EH priority areas for
implementation of the NP role

v

Discuss idea with NUM/Senior
Medical Consultant
Explore funding options

4
Explore NP role in more detail
\ 4 \ 4
/ Yes No \
Identify medical Further
organisational/ groundwork
medical mentor required

Establish unit multidisciplinary
steering committee, explore
role and develop a Nurse
Practitioner expression of
interest

v

Unit Steering Committee
oversees and approves Nurse
Practitioner Steering Committee
(NPSC) expression of interest

v

Expression of interest
forwarded to DON of campus
and EH Chief Nursing Officer

v

Forwarded on to EH Nursing
Council for discussion

v

If approved, then forwarded on to EH
NP Project Steering Committee

v

Chief Nursing Officer acknowledges
receint of exnression of interest

v

If approved, full submission to be
developed by multidisciplinary team
with source of funding identified

v

If full submission approved by EH NP
Steering Committee, NPC selection
process undertaken




