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Better Skills Best Care

Aims

Background Principles

« “In Australia today, the national workforce grows at an annual rate of around 170,000 per year. By 2020 this is Aims Principles
predicted to be just 12,500 per year; or put another way, for the whole of the decade 2020-2030 the workforce . o . . .
will grow by less than it currently grows each year'.” * An exploration of opportunities to better match skills to patient needs » Place the patient at the centre of care - any proposals for change are
« “The aging of the population is expected to also affect demand by increasing the need for services and the e To reorganise work to make best use of available workforce and minimise based on patient need
19

nature of those services’.

, . | o duplication of effort  Utilise a ground-up approach in identifying opportunities
» Growing workforce shortages within the Australian Health System are compounded by insufficient entry,

increased workforce mobility and increasingly aggressive campaigns to attract Victorian trained practitioners * Improve the patient journey and maintain safety and quality of care » Appropriate training consistent with nationally accredited frameworks

by other jurisdictions facing similar shortages. and organisations

. L » .  Allow all staff to work at their maximum skill, knowledge and training level
* Increasing supply in isolation will not be sufficient to manage workforce demand, nor ensure longer term service

sustainability. Initiatives are required to improve staff satisfaction and the patient experience, as well as make
best use of available skills.

 Utilise a cost neutral approach to redesign

« Better Skills Best Care was designed around the guiding principles of the National Health Workforce Strategic
Framework.

1. Australian Health Minister’ Conference (2004), National Health Workforce Strategic Framework, Sydney p9; p 10

Methodology

Develop No action
Role development o - qualification / » Consult or consider
training amendment
. . . . . Determine pilot
Dlagn93|s: Design (?onflrm: Establlsh . . conditions (for example: .
|dent|fy — Describe workforce — Competenmes — Consult Train as reqmred —> supernumeracy — Pilot role Consult —»
opportunities solutions required for role ! A length, etc) ’
Consult Learning needs ExIpore wider
yes - analysis (RPL) » Consult rollout
Evaluation

1. Current role’s impact on staff, patients and service
2. Staff involvement in diagnosis and design

1. Competency analysis process
2. Relevance /adequacy of current curriculum/training

1. New role’s impact on staff, patients and service

Next steps

Pr0j ects Work role Project description (detailed) PrOjeCtS S t a ge O n e
Panch Health Service Amended Allied Health Assistant Development and implementation of a combined stream allied health assistant role to support the
L ok ° provision of allied health services in community paediatric care ° ° ° ° ° M
- 36 role.sp.ec!flc pro Je.c.ts. - Gaulfield Gommurity Health Sevi Poditry support worker Devslopmentof suppor ol for pofaty servces focusing on basi fasks  relation o foot e PrOJeqts thqt tak.e.a serylcg—W|de approach were established at metropolitan and rural services, B e I pilo fo
— LO C a I d I SC I p I I n e_S pe C Ifl C I n Itl at Ive S Lorne Community Hospital Amended Allied Health Assistant Development of a multiskilled community support worker role, providing health promotion, health ta rgetl ng 3 Id ent Ifl ed p rl O rlty a rea S:
screening and intervention support services in the home . 0 1
_ S e I eCted th ro ugh EO I p roceSS Ballarat Base Hospital Physiotherapist Eﬁr\:slr?rr:Eﬁz’;?rf] :r;]e;r:gzr:]iid :)Fl)e for clinical physiotherapists involving assessment and treatment of - An aeSth etl CS — Fa C I I I ta te u pta ke by t h O S e h e a I t h S e rVI C e S t h at fe e | t h e rO | e WO u I d b e Of
- Pi I OtS a n d eva I u a ti O n C O m p | ete Bendigo Hospital Campus Division 1 Nurse Exploration of a role for Division 1 nurses to enhance the quality and efficiency of care for patients in emergency - E m e rge n Cy b e n efi t i n t h e i r S e tt i n g
. H _I_ . I . . f h |th Royal Melbourne Hospital Physiotherapist Evaluation of an existing amended role physiotherapist working in emergency to improve the quality of —_ I C U R .
— OW O e a r‘n I n S e r‘l e S O r‘ e a care for patients with soft tissue injuries _
. g . Bendigo Hospital Campus Amended Allied Health Assistant Development of a combined allied health assistant role to support allied health professionals in the D S nOS'S h Se A d d re S S b a r rl e rS to e m b e d d I n g ro | e S
services: Workshops are available provision of rehabilitation services 1ag IS pna . o . . . . .
in November to further empower """ — S - Multidisciplinary workshops were held at hospital sites in July & August 2006 tducation ana Iraining Grants are avaiiadie fo support services interested in taking Up roles that
h e a Ith Se rVi Ce S i n te reSte d i n Austin Hospital Amended Allied Health Assistant EZiZiIT;;j:lnff an amended allied health assistant role providing cardio/respiratory and related - PrOCeSS m a p pi ng u n d e rta ke n ha Ve been SucceSSfU//y Iden tlﬂed thro ugh Stage 7’ Se e Webs,te for furth er In forma thn’
maximising their workforce , T prissiespyspperisentes nassacare , | - Health services identified issues and opportunities for the Workforce design phase
Monash Medical Centre - Clayton Amended Allied Health Assistant Development and implementation of amended allied health assistant role (occupational therapy and M I 'd . . I' k h h |d h . I . . A & S b 2 O O 6 S t a ge TWO
R . . physiotherapy) to support the provision of allied health services in the acute setting _ _
- Re SO u rC e k It I S n OW ava I I a b | e Werribee Mercy Hospital Amended Allied Health Assistant Development of a combined allied health assistant role to provide intensive therapy in an inpatient setting u tl ISC I p I n a ry WO r S O pS We re, e at OS p Ita S IteS I n ugu St e pte m e r
fo r e a C h Of th e ro | e S S u C C eSSfu I |y Ballarat Base Hospital Amended Allied Health Assistant fDever:op.mint of a cocrinbined st.reanl1 illied health assistant role in acute care setting, focusing on support - Loca I Staff m e m be rS p Ut fO rwa rd Id ea S fO r C h a nge _ S i te S fi n a | i S e PO S i t i O n D e S C ri pt i O n S
or physiotherapy and occupational therapy
p i | Ote d RVEEH (East Melbourne) Orthoptist Devglogm;?t o(:'ag o'rtr:)op'tist-led diabetic eye monitoring service to improve access, screening and Ed u Cat I On a n d Tra I n I ng C O n S ° ° o, o ° °
g rdeopaten . . o . . ult with staff and unions on position descriptions at the local level
_ Ed u C ati O n a n d Tra i n i n g G ra n tS Wi I | RVEEH (East Melbourne) Orthoptist gtz\éﬁéoglr:j:c’fn?;apnatci);ilzptist-led glaucoma eye monitoring service to improve access and monitoring for — Ed u Catl O n CO m peten C I eS We re m atC h ed aga I n St Id e ntlfl ed taS k | IStS . . p p
Shortly be available to fu rther Northern Hospital Physiotherapist Deve:Lopmfent of an arpendgd grysi.othedrapis.t role within orthopaedic/musculoskeletal service settings to - Entry pathways for mUItiple qualifications We re mapped against these Com petency IiStS - B rO ke r n ecessa ry tra I n I n g
provide primary care for suitably triaged patients . . . . . . . . . o
fa C i I itate th e u p_S ki I | i n g Of Staff Western Hospital Physiotherapist Evaluation of an existing amended role physiotherapist working in orthopaedic outpatients with patients - EXI Stl ng tra I n I ng CO U rses We re Id e ntlfl ed a n d tra I n I ng ga pS a d d ressed - C O m m e n C e p I I O t S
most likely to receive conservative management . o .
o o prm— . pra— - Staff will be recruited for the pilots .
_ Fu rt h e r i nfo rm a t i O n ava i I a b I e O n Austin Hospital Physiotherapist E\;?:::Fsovr;i?f ar;3 (iar)](;st|rz)%varr;eéndeac:np:1eyzlrortehe;2pa);rg: p;ro;/eld|ir;gozilrr;?irg/n<t:c;nitne:2t and management of . . . . _
th b .t The Alfred Pharmac ist rntroductionho(j‘:cli:itltal p:arlr(n:cist infto a:outpatienisZis:ase m:nagemelnt unit to provide medication - A |ea rn I ng needs ana IySIS WI ” be underta ken for eaCh pl IOt mem ber U n d e rt a ke eva | u at I O n
e We SI e reviews and recommend solutions for medication related issues This Wi” asseSS Opportunities for‘recognition Of prior |earning’ Sta e Th ree
Peter MacCallum Cancer Centre Radiation Therapist Development of an amended role for radiation therapists to include breast mark-up . . o o o o o g
Melbourne Health Gardenview House Amended Allied Health Assistant Evaluation of existing multiskilled allied health assistant in acquired brain injury rehabilitation in a — Staff WI | I then en rO| In Identlfled tra I n I ng
residential care setting ° ° ° °
Pilot the role - Sector-wide approach in priority areas
*
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