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Ouipatient Dysphagia
Description of section of patient jourmey from referral to completion of FEES pg 1 (with pt)

clinigal rgt:
Conduct
Speech - clinical
5 Categorized
Pathal t
SRR ™ and prioritized £
¥
Speach Pt details entered on Dvay' woluntesr Pt +/- interpretar
pathology databaze; assigns appt: transport, directed whers tm
Adrmin checks i : waitand rings
zend standard letter if required; UR Speech
requested Pathalogist b
I I ¥
= 5 . . I
= Pt receives letter and Pt arrives ¥
o o corfirrns appt by phons
W including transporc and [ M
i interprater raq.
1
i
ENT £
o
EMT
recephbon
EMT Murse

: : Outpatient Dysphagia :
Description of section of patient jourmney from referral to completion of FEES pg 2 (with pt)

o

Report written,
Check appttimes an OF results fed back
schedule; arrange assisting to treating doctor
therapizt: inform EMNT nurse 2 ptr referral
of appt rmade as req.

|
DAy wolunteer
transport,
if required; LR
requested

o

Pt receives letter and Pt arrives Receives FEES S&ufsummary -

confirms appt by phone of resuls, L

including transpore and ™ recornmendations and| ik

iR aduice, notification of nest

appt
¥
I
EMT wicws tape
andfor pt
L]
Pt Land interpreter if
reql directed where ta
wait and pages
Speech Patholagist
L ]
Scope
cleanad
Jofarmed..
Bt oD aF and put
FEES pt =
Time
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Risk to Patient

-1$ 1#&*2 2 $#2 #*

Incidence (as described in the literature)

Management Strategy

Review Process

Epistaxis (nose
bleeding)

Fewer than 1.1% of nasendoscopic
procedures performed by trained Speech
Pathologists (Aviv, 2000; Cohen et al, 2003).

ENT consultant/registrar to train Speech
Pathologists in the technical aspects of using
nasendoscopy to ensure it is safe and causes
minimal discomfort to the patient.

Syncope collapse
(including fainting
and changes in
heart rate)

Nil incidence of vasovagal reactions and
insignificant changes in heart rate in 2 large
cohorts of patients where procedures were
performed by Speech Pathologists (Aviv et al,
2000; Cohen et al, 2003).

Speech Pathologists to complete in-service
regarding the management of adverse events
associated with using nasendoscopy.

Practice Review
—including peer
review and inter-
rater activity

Laryngospasm
(closure of vocal
folds which then

Not observed in cohort of 349 procedures
(Cohen et al, 2003) or 500 procedures (Aviv
et al, 2000).

Speech Pathologists trained in Basic Life Support
Training

Basic Life
Support Training
attended every 2
years.

Speech Pathologists to keep a log of adverse
events.

Nursing/medical staff familiar with management
of adverse events will be available when Speech
Pathologists are conducting nasendoscopy.

prevents Should not occur in awake individuals unless

breathing) the vocal folds are ‘vigorously manipulated’
(Aviv et al, 2000).

Person-to- Contamination and cross infection through

person or inadequate procedures for cleaning,

environment-to- reprocessing and storage of

person nasendoscopes..

transmission of Contamination and cross infection through

infection staff failing to adhere to standard infection

control procedures.

Austin Health emergency procedures followed in
the case of adverse events and emergencies.

Guidelines for high-level disinfection of
nasendoscopes (Standards Australia/Standards
New Zealand, AS4187, Cleaning, disinfecting
and sterilising reusable medical and surgical
instruments and equipment, and maintenance of
associated environments in health care facilities
is the basis to these Guidelines.);

Personnel working with nasendoscopes will
demonstrate competency commensurate with
responsibilities.

Comparison of
incidence of
adverse events
recorded in log
book with
literature and
implementation
of further
training by ENT
as required.
Audit of practice
to evaluate
compliance with
local practice
guidelines.
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Independent use of endoscopy by Speech Pathologists for the assessment and
management of dysphagia and for the management of dysphonia.
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